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Granite Gurus

Municpal Minute Men & Women

An erstwhile government in exile, MRI operates within
the existing envelope and pushes it at the sume time.

You'd think that Meredith, NH would

be an unlikely spot for one of the most
respected Municipal Consulting firms in
the country but it’s just where the folks at
Municipal Resources Inc. want to be and
they are quite happy here, thank you very
much.

And while they recently opened a new
office in Pennsylvania, at the request of,
and in alliance with, the Pennsylvania
League of Cities and Municipalities, they
have no intention of moving their base
any closer to the “action”. After all with
the Internet allowing them to communi-
cate instantly and the “skirmishes”
spread all over the eastern seaboard,
it makes sense to have the home-
stead somewhere safe, peaceful

and relatively quiet. . . somewhere
where a feller can think a spell.

That's because “thinking a spell” is a
critical part of the ethos at MRI. It's
not enough to be the Kelly Girl of
municipalities — providing expertise
when and where it’s needed. Every
member of the MRI team is equal
parts status quo expert and change
agent - Capable of stepping into a high
level position in any size community and
providing a smooth transition, while at
the same time analyzing and assessing
systems to make them more efficient and
responsive to the public. That’s just how

it should be. Because MRI operates on
the assumption that their goal is to offer
both strong operational fundamentals and
creative community development.

Two Roads Diverging

(With apologies to Robert Frost) To fully
understand what MRI does one has to
recognize that their work takes two diver-
gent tracks that ultimately are intended
to re-converge both philosophically and
practically at some point in the future. It
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is as if the Minute Men at MRI march to-
gether to the point of divergence on that
well known trail and half of them take the
well traveled road while the others take
the less traveled road, each traveler intent
on seeing the roads re-converge by virtue
of their hard work and vision.

The Well Traveled Road

The government sector of our economy
is no different than the private sector
when it comes to turnover of personnel.
Individuals come and go for a variety

of reasons. However, when a high level
municipal employee is fired or resigns or
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even dies, often there is an urgency that
may not exist within the private sector.
After all keeping a town or city operating
smoothly is a 24/7 task. The long term
vacancy of a key player could mean lost
grant funding; infrastructure crises; lapses
in services or a hundred other problems
that could effect the day to day lives of
the citizens of any given community. For
this reason, in most cases, a municipality
does not have the leisure of leaving the
post vacant while they conduct a national
search to replace the employee.

Under those circumstances, there is no
bat-light to shine into the night sky, or
“Ghostbuster” line to call. But a growing

number of Municipalities have MRI on
their speed dial and know that the answer
to the question “who you gonna call?” is
RMI. With a senior government resource
pool of talented individuals, MRI can
usually have their vacancy filled with a
capable and competent individual within
a matter of days. Sometimes that individ-
ual will remain long enough for a search
to be done by the town, and at other
times the town will simply contract with
MRI for the long-term services of their
executive. “It's a win/win situation” says
Don Jutton, “Commander in Chief” of the
Municipal Minutemen. “Since we operate
on a contractual basis, a city or town can
tap into our expertise for any length of
time with no need to jump through the
bureaucratic hoops required for hiring or
firing a regular employee.”

In fact, MRI doesn't just fill vacancies

- they fill needs. If a community needs
additional services specific to a project
or implementation of a new budgeting or
accounting methodology or administra-
tion of a grant for a school, MRI provides
them with a resource they can count on
without having to increase their own
internal bureaucracy.

The Lebanon Example

The community of Lebanon, NH is one
example of the effectiveness of MRIs
model. For almost 12 years now Lebanon
has been utilizing MRI to fill vacancies
that develop from city manager to public
works director and assessor. “In fact, Joe
Lessard, who is Jutton’s “silent” partner, a
co-owner of MRI and a recognized expert
in property tax assessing, was just
finishing up an 18 month tour of duty as
Lebanon’s interim Tax Assessor as

this article was being written.” Often the
task has been to provide a smooth land-
ing from the vacancy and an opportunity
for Lebanon to take a more deliberative
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Dowell, “we began to see clearly that
Berlin wasn’t the only city in this fix.
Our group process improved because,
as facilitator of the group, MRI had no
axe to grind. They could give voice

to all perspectives” — and there were

plenty.

As is often the case in this sort of situa-
tion, most of the group was obsessively
focused on job creation - often mis-
takenly presumed equate to economic
development. But job creation doesn't
happen when other fundamentals neces-
sary to economic growth are not strong.
“Don Jutton (MRIs Point man on this
front) was able to get us to focus on the
larger Community Development picture.
He, more or less, got us to stop whining
and start working on building commu-
nity — which would then drive economic
growth. Many of the things we discussed
in those early days are now coming to
fruition.”

A Change Agent

“I'm more of a creative change agent
than a sustainer” Jutton says. And his
passion for the subject is downright infec-
tious. In fact, despite the fact that he has
built a company that is hugely success-
ful at helping municipalities and school
districts dot their i's and cross their T's,
Jutton is most in his element when he is
challenging community leaders to break
down boundaries, fiefdoms and turf to
achieve greater efficiency and effective-
ness. “ Why should three small communi-
ties within close proximity to one another
each be bearing the cost of police protec-
tion or fire protection when they could
join together and achieve better results
for less?” Jutton says. “If two cities have
inadequate high schools within 5 miles
of one another, wouldn't it be better if
they stopped waorrying about losing their
basketball team and started thinking
about how they could create a first class
education system together?”

The Troy Example

In the community of Troy, NH, MRl is
working its creative side, but the relation-
ship began with a simple operational
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Don Jutton
project to do a search for a new police
chief. In the middle of that modest proj-
ect Troy faced an economic and envi-
ronmental crisis with the closing of Troy
Mills. Troy Mills, employing more than
600 people locally, had been a fixture
within the community for generations.
Like many similar operations in their
early days they had simply buried their
wastes on site. Their closing precipi-
tated a confluence of crises. Fortunately,
according to Donald Upton, a leading
player in the efforts to address these twin
crises, MRI was there to help. MRI helped
set up the nonprofit Troy Development
Corporation that assumed ownership of
the property. They also helped Troy create
a committee to go after Superfund money
for the environmental cleanup. The net
result has been an award of 8.1 million
dollars for cleanup and a new developer,
Robert Hansen, passionate about rede-
veloping the Troy Mills property. Today
in Troy, according to Don Upton, hope is
reborn; new people are moving to town;
and there is a sense that their response to
the crises will change the town forever in
a positive way.

The Vision Thing

It's all about “The Vision Thing”. Jutton’s
dream is of communities where children
and education are not made the enemy
because they are an easier target than
bureaucrats and community leaders who
stubbornly cling to outmoded and ineffi-
cient ways of delivering services; of com-
munities where business leaders consider
it a moral imperative to be involved; of
communities where citizens are engaged
at every possible level in the business

of building social capital; of communi-

ties where civility is reborn; in short, of
communities that work. In fact he has
recently created a new foundation called
the “Future Communities Corps” whose
principle mission will be to encourage
innovative thinking and efforts aimed at
building sustainable communities.

“Posterity still matters,” says Jutton. “But
for many people, the imperative of it has
become less clear. Our parents genera-
tion had a much more defined sense of
the importance of the future. In part it is
because they paid a much higher price
during their lifetimes to secure the pres-
ent than we have. We desperately need
to re-instill a sense of the importance of
posterity and to create a resurgence of
civility in the public dialogue.”

“For all of us here, this is much more
about Community Service than work.”



